HECOST o VACANT POSITIONS

Trickle-down costs affect your whole company

Given that the average manager should
earn you 3-5 times their salary...

R&D Director salary: 175,000
Earning Loss perday: %3.100 - s4.,000
6-Month Loss: s?00-.000
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MANAGEMENT COSTS: P
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& QGreater incidences of illness,
absenteeism, and tardiness

& Less focus on employee
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& Less quality work;
increased error rates

< Lower chance of employees
reaching individual goals

& Higher turnover

& Reduced creativity and
innovative thinking
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Managers with fill-in duties
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