™ECOSTor VACANT POSITIONS

Trickle-down costs affect your whole company

/ Given that the average manager should
' d earn you 3-5 times their salary...
R&D Director salary: 120-.000

Earning Lossperday: 1,400 - £2.300

6-Month Loss: <300-.000

TEAN COSTS:

idea generation, and

& Leadership

<kills are lost. hev .
er be INtroduyceq

& Thereisan increased chance )
of others |eaving. o
o d and cor Quipment
g Team cohesiveness 15 disrupted. poved i
& Thereisan increased likelihood
that poorly perform'mg team

members will be retained.

g |f team leader is nyacant” Fhe.n
the time—to—productiwty is likely

to be negatively impacted.
PERSONNEL COSTS:

MANAGEMENT COSTS: [P

S Is-the-company-doing-well
gossip

& Greater incidences of illness,
absenteeism,and tardiness

& Less focus on employee
growth because they are off

in a training session
% |ncreased frustration

& Less quality work;
increased error rates

& Lower chance of employees
reaching individual goals

& Higher turnover

& Reduced creativity and
innovative thinking

S Lgss manager time

% Frustration over less

corporate support

Higher middl
e-mana
turnover gement

Lost opportunities by
Managers with fill-in duties

ﬁ Multiplier effect on productivit
| and recruitment of others ’
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COMPETITIVE
ADVANTAGE COSTS:

& Analysts perceive you as weak.

& Competitors see you as
vulnerable.

& Prospective employers see your
company is in trouble, especially

if in high-end positions.
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“,ﬁ ease visit our '
— website, www.ropella.com, for the complete text of The Cost of Vacant Positions EZ2Explaincom
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