™ECQSTorVACANT POSITIONS

Trickle-down costs affect your whole company
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COMPETITIVE
ADVANTAGE COSTS:

& Analysts perceive you as weak

& Competitors see you as
vulnerable

& Prospective employers see your
company is in trouble, especially

if in high-end positions
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= website, www.ropella.com, for the complete text of The Cost of Vacant Positio
ns

MANAGEMENT COSTS: -

Given that the average manager should
earn you 3-5 times their salary...
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PERSONNEL COSTS:

] Is-the-company—doing-well
gossip

& Greater incidences of illness,
absenteeism,and tardiness

& Less focus on employee
growth, because they are off

in a training session
& |ncreased frustration

& Less quality work;
increased error rates

& Lower chance of employees
reaching individual goals
& Higher turnover

& Reduced creativity and
innovative thinking
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