Take Charge of Your Career

If left unchecked, your career can seem like a runaway train, taking you on a path
that you hadn't planned on, and running over everything in its path along the way.
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Take Charge of Your Career

Who's in charge of managing your career?

If you answered that question with a resounding, “I am’,
then you're certainly on the right track. However, this is one of
those topics that most busy professionals don’t make the time
to think about often enough, and they should. If left unchecked,
your career can seem like a runaway train, taking you on a path
that you hadn’t planned on, and running over everything in its
path along the way. With hectic schedules and the pressures of
balancing family and work life, taking charge of your career can
seem like a full time job.

In the past, things were much simpler. Employers were
primarily responsible for managing its employees’ careers.
Opportunities were often pre-determined, and sometimes,
even out of your control. However, over the past ten years, the
corporate world has changed. You now have more opportunity
than ever to take charge of your career destiny—choosing the
status, salary, and work environment that are important to
you. And | have some good news. ...it’s not as complicated as it
might sound. You only need a few simple pieces of advice to get
started.

Know Yourself

The first key to moving your career in the right direction
is to know who you are and what makes you happy. What
motivates you? What are the values essential to your job
success? What kind of team do you work best with? Spend
some time writing down the top ten things that are important
to you in a career. Are you fulfilling at least 75 percent of that
list at your current position? Ask yourself what changes you
could make to get your career under control and going in the
right direction. One of the best things you can do for yourself
is to cultivate an atmosphere of self-awareness. The better
you know yourself, the better chance you have of finding the
opportunities that are right for you.

Map Out a Plan
Yogi Berra once said, “If you don't know where you
are going, you may wind up somewhere else.” Many well-

intentioned professionals start out with definite career goals
only to find themselves ten years later, wondering what went
wrong. If you want to get serious about your career, you should
take the time to develop a good career map. Ask yourself these
questions: Where do | want to be in five years? Ten years from
now? Take stock of your current situation and determine
whether or not you'll be able to realize your goals with your
current employer. If not, what companies can you target as
potential employers?

As you map out your ideal future, don't be afraid to set
goals that may be just beyond your reach. They will give
you something to work toward and fuel the fire within. But
beware...motivation can be a tricky thing. Your values may
change over the course of your career and you may need to find
new things to inspire you. When you were just out of college,
the status of the job may have been the biggest motivating
factor. As you progress through your career, you begin to
realize that the chances you are going to hit the lottery are, in
reality, pretty slim and your quest for financial freedom may
now be the main force driving you. Other people are fueled by
a challenge, or the opportunity to take part in something of
value. Tap into your sources of inspiration, and your career can
be more fulfilling.
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Stay on Top of Your Industry

Keep yourself educated and know the trends in the
nutraceutical industry. In order to keep yourself up to date, read
trade journals, take professional seminars, or try to uncover
hidden opportunities within your current position that are going
to expand your knowledge and ripen you for that big promotion
you've been seeking.

In addition to knowing what's going on in your field, you
need to know how to keep up with advancing technology. For
example, the software that you once used to manage projects or
track expenses, may now be obsolete. Newer and more efficient
ways of getting through your day are constantly being invented.
Not only does this help you make time to focus on your primary
responsibilities, rather than wasting time on “fluff’, it also helps
to keep you marketable. If this means taking a computer class, or
spending some time with the gurus in your IT department, do it.
[t will be time well spent.

Network, Network, Network

As Richard Hatch (winner of the first Survivor show) can
attest, alliances are essential to success! Whether your career
path leads you to seek fresh opportunities with a new employer,
or keeps you in the same company for 30 years, alliances are
important to everyone. Align yourself with people who are able
to dispense sound advice, share good ideas and provide helpful
information. Find a mentor who has traveled the road, and has
achieved the success you are seeking. Knowledgeable people can
make your journey smoother by providing tips and ideas that aid
inyour quest for success.

Competition in today’s job market can be brutal. The best
job opportunities are often filled before even before the ink’s
dry on the job posting. If you are looking for a career change,
it's important to remember the old adage, “It's not just what
you know, but who you know.” Take a good look at your list
of contacts. Have you maintained communication with the

majority of the people on your list? Or has it been years since
they’ve heard from you? Effective networking takes time and
effort, but it could be exactly what you need to get your career
moving in the right direction. Don't overlook anyone, whether
it's a former co-worker, a recruiter you worked with in the past,
or even the doorman. Job leads can sometimes come from the
most unexpected of places.

Maintain Balance

People sometimes lose sight of the forest for the trees.
Remember that career satisfaction is only one part of a
fulfilling life. Things like family, friendship, and time for
yourself are equally important. Rather than looking for career
advancement, or new opportunities, some people find they
need to take control of their career for a different reason.
They've lost the healthy balance between the professional and
personal parts of their lives.

Don't allow your work to become all-consuming.
Workaholics are prime candidates for burnout, and some never
fully recover. If you're working 70+ hours a week, something’s
gotta give—either the work load, or more likely, your mental
or physical health. That's why it’s critical to keep a realistic
perspective on the role work plays in your life.

Take the Initiative

The final, and most important piece of information that
anyone seeking to re-gain control of his or her career must
follow is to be proactive, not reactive. Achieving long-term
success isn't easy. It takes dedication and a keen sense of
direction and purpose. You may take a detour from your career
plan every now and then but it’s always possible to get things
back on track, gain control over your future, and create your
own destiny.
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Phone: 850-983-4997
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Ropella, with 25 years experience, is the leading
executive search and consulting firm specializing in
the chemical, consumer products, technology and
energy industries.

We help many of the world’s largest companies
find, hire, develop and retain their most important
people. We recruit globally in sales, marketing, R&D,
and manufacturing, from middle management to
the most senior executive levels. At Ropella, not only
do we find great leaders, we can also help you build
a stronger, more competitive, and more innovative
team with our Leadership and Organizational
Improvement consulting services.

Nothing is more important to your company’s ability
to create value than the right blend of talent. Call us
today and put our people and our process to work
foryou.

ABOUT PATRICKROPELLA

Having dedicated his career to helping companies across the globe in sourcing,
marketing to, assessing, recruiting, on-boarding, retaining, training and
transforming top talent, Patrick Ropella has a global perspective on Executive
Search and Talent Management.

He has worked across all roles and functions, cascading from the top levels
of management to also placing apprentices coming straight out of college. Over
the past 20+ years he has seen many individuals he’s personally assisted make
career transitions, become well trained leaders, join the C-suite at many of the
world’s largest corporations.

His experience within the global chemical industry as a dominant talent
management leader allowed his firm, Ropella Group, to grow to the leading
position it now holds with a wide variety of corporate clients with the chemical
industry, transition to serving major consumer product companies, energy
companies, Nano, Bio and other high technology companies.

Patrick has traveled extensively, meeting with middle level to C-level executives
at the top 100 largest chemical and consumer product companies in the world,
branding the “Ropella” name globally. He has successfully placed hundreds of
senior level executives with top name companies, including but not limited to:
DOW, DuPont, Exxon, Georgia Pacific, SONY, Anderson Windows, GE-Silicone,
P&G, Clorox, Pfizer, BASF, PPG, Monsanto, Revlon, Baxter Labs, Sealy Mattress,
Ciba Geigy, Johnson & Johnson, Shell, Sherwin Williams Paints, New Balance
Tennis Shoes, and many more.

Patrick has written for a wide variety of trade publications, newspapers
and business journals on subjects related to the topics covered in The Right
Hire. His writings have also been published in Germany, Italy, Latin America
and Asia.

Patrick and Robbie reside in Milton, FL. with sons Richard and Robert nearby.
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Patrick Ropella

vy Over 50 published articles

Patrick Ropellas SMART Talent Management
System focuses on training Human Resource
leaders and Hiring Managers based on the core
Talent Management topics of:

SYSTEM

Sourcing, Marketing, Assessing, Recruiting,
Retention, Training, and Transformation.
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