
Take Charge of Your Career
If left unchecked, your career can seem like a runaway train, taking you on a path 

that you hadn’t planned on, and running over everything in its path along the way.
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Motivation Secrets
The more engaged and productive the workforce is, the greater

the impact will be on the organization’s bottom line.



 

Looking for new ways to motivate and inspire your employees? 
These days, most savvy managers know that it takes more 
than a pat on the back and a holiday bonus to keep employees 
motivated, engaged and productive throughout the year. 
They also know that the more engaged and productive the 
workforce is, the greater the impact will be on the company’s 
bottom line.

With an increasingly diverse workforce, managers have had 
to dig even deeper to uncover the secrets of how to keep their 
employees performing at peak levels. Motivating factors 
can be as diverse as each employee. For some it’s a sense of 
accomplishing something meaningful, while others are fueled 
by a sense of stability and belonging. Coming up with one 
plan that will positively impact all employees can seem like an 
impossible task. The following five secrets to motivation will 
help you to improve your communication with your staff, align 
employees with the company’s vision, and maximize your 
bottom line.

Secret 1
Communicate Openly, Honestly, and Often
Studies of exit interviews have shown that the number one 
complaint of employees is most often lack of communication 
with management. Simply put, employers who communicate 
freely and openly with their staff about company goals 
and decisions have a higher rate of retention than those 
who keep their employees in the dark. By keeping the lines 
of communication open with your staff you eliminate the 
possibility that rumors and misconceptions can creep their 
way in and create a cancer in the company. Managers should 
ideally meet with their staff on a weekly basis in an organized, 
yet relaxed atmosphere where the employees can ask 
questions and get answers to their concerns, share their ideas, 
and voice their opinions.

Focus on communicating company goals in a clear and 
concise manner. Let the staff know how their jobs impact the 
company’s overall mission and you will, at the same time, be 
providing the employee with a sense of individual purpose, 
sense of stability, and a feeling of trust.

Secret 2
Set Clear Expectations
Most employees work well when clear expectations are set for 
them from the get-go. Take the guesswork out of things, and 
meet regularly with your people to discuss job duties, and to 
set realistic goals. Give them something to work toward, and 
make sure they have the tools to get the job done right. Ask 
for feedback from them as they work toward their goals, and 
remember to be positive and offer only constructive criticism if 
they encounter roadblocks along the way.

Monitor the amount of responsibility given to each person 
and be careful not to unnecessarily overload anyone. There is a 
balance between not enough work and too much work where 
employees thrive without feeling overwhelmed. Seek to 
achieve that balance with the help and input of your people.
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Secret 3
Fuel Their Passion
In the years since 9/11, the trend in the workplace is to find 
some higher meaning to what people do. Not everyone can 
be a firefighter or find the cure for cancer, but you can help 
your employees uncover their drive. Get people involved; let 
them volunteer for projects, or head committees. If possible, 
offer continuing education and training in areas that will help 
take your staff to the next level. By helping people improve 
themselves, you will be giving them an internal sense of 
self-worth and purpose. This will trigger an untapped source 
of motivation and will help your staff develop into a group of 
confident, top producers.

When challenges arise, set up smaller focus groups to work on 
developing solutions. Encourage people to share their ideas, 
challenge each other and brainstorm. Nothing’s better for 
motivating a tapped out staff than a good dose of stimulation.

Secret 4
Reward and Recognize
As I mentioned at the beginning of this piece, different 
things motivate different people. History has shown that 
financial benefit is sometimes overrated. Don’t overlook the 
benefits of some good old-fashioned recognition and genuine 
appreciation. Psychologists have been studying motivation 
since what seems like the beginning of time. One notable 
psychologist, B.F. Skinner, discovered that many behaviors could 
be controlled, or motivated by the use of rewards. Mr. Skinner 
conducted his experiments primarily on rats and used pellets as 
rewards (if only the business world was as simple!). However, 
his ideas can be applied to the workforce if you take the time 
to uncover what that magic pellet means for each person. For 
some it may be public recognition for a job well done, or the 
flexibility to leave work a few hours early after finishing a big 
project. It does not have to mean a big dent in your budget, but 
it must be meaningful to your employees. Solicit their ideas, ask 
for their input, and then decide on a compromise as to what’s 
beneficial for them and for the company.

Secret 5
Break Down the Barriers
Be careful not to stifle creative license and independence 
with too many rules, policies, and by micromanaging. Often 
times, there is an invisible barrier between employees 
and management that creates a lack of trust. Help to 
break down those barriers by giving your staff the right 
to certain freedoms. There is a time and place for rules, 
but, in general, companies should operate on the premise 
that its employees are trustworthy individuals. Give your 
people the room they need to grow and develop into self-
sufficient, productive employees and you will find that their 
levels of motivation are through the roof.

Motivation takes many forms. As you begin to uncover what 
works best for your team, you will realize that it takes more 
than money to motivate people. It takes clear, consistent 
communication of goals and expectations, an environment 
built on mutual respect and trust, and most of all, by good 
coaching.
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Having dedicated his career to helping companies across the globe in sourcing, 
marketing to, assessing, recruiting, on-boarding, retaining, training and 
transforming top talent, Patrick Ropella has a global perspective on Executive 
Search and Talent Management.

He has worked across all roles and functions, cascading from the top levels  
of management to also placing apprentices coming straight out of college. Over 
the past 20+ years he has seen many individuals he’s personally assisted make 
career transitions, become well trained leaders, join the C-suite at many of the 
world’s largest corporations.

His experience within the global chemical industry as a dominant talent 
management leader allowed his firm, Ropella Group, to grow to the leading 
position it now holds with a wide variety of corporate clients with the chemical 
industry, transition to serving major consumer product companies, energy 
companies, Nano, Bio and other high technology companies.

Patrick has traveled extensively, meeting with middle level to C-level executives 
at the top 100 largest chemical and consumer product companies in the world, 
branding the “Ropella” name globally. He has successfully placed hundreds of 
senior level executives with top name companies, including but not limited to: 
DOW, DuPont, Exxon, Georgia Pacific, SONY, Anderson Windows, GE-Silicone, 
P&G, Clorox, Pfizer, BASF, PPG, Monsanto, Revlon, Baxter Labs, Sealy Mattress, 
Ciba Geigy, Johnson & Johnson, Shell, Sherwin Williams Paints, New Balance 
Tennis Shoes, and many more.

Patrick has written for a wide variety of trade publications, newspapers 
and business journals on subjects related to the topics covered in The Right 
Hire. His writings have also been published in Germany, Italy, Latin America  
and Asia.

Patrick and Robbie reside in Milton, FL. with sons Richard and Robert nearby.
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Chairman & CEO,  
The Ropella Group
Phone: 850-983-4997
Email: ropella@ropella.com
Website: www.ropella.com

Ropella, with 25 years experience, is the leading 
executive search and consulting firm specializing in 
the chemical, consumer products, technology and 
energy industries. 

We help many of the world’s largest companies 
find, hire, develop and retain their most important 
people.  We recruit globally in sales, marketing, R&D, 
and manufacturing, from middle management to 
the most senior executive levels. At Ropella, not only 
do we find great leaders, we can also help you build 
a stronger, more competitive, and more innovative 
team with our Leadership and Organizational 
Improvement consulting services.  

Nothing is more important to your company’s ability 
to create value than the right blend of talent. Call us 
today and put our people and our process to work 
for you. 

The Right Hire

The Right Fit

The Right Team

Over 50 published articles

A b O u T  PAT R I C k  R O P E l l A

Patrick Ropella’s SMART Talent Management 
System focuses on training Human Resource 
leaders and Hiring Managers based on the core 
Talent Management topics of:

Sourcing, Marketing, Assessing, Recruiting, 
Retention, Training, and Transformation.


