Selecting an Executive Search Consultant
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Selecting the right education, choosing the right
doctor and picking the right financial plan are all
decisions worthy of careful consideration and
not to be taken lightly.
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Granted, selecting
an Executive Search
Consultant may not be as difficult
as choosing the right Education or
as vital as selecting the most qualified
Heart Surgeon, none the less, the
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? decision to partner with the right
l) oS Executive Search Consultant
- is crucial.
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3 ? l? Because no direct measurement tool exists, a tricky selection decision confronts the
. B buyer of Executive Search Services. So here’s a list of what to look for:
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In addition to the skills just outlined, the best recruiters possess additional
characteristics which enchance their effectiveness. These characteristics are
more easily evaluated by third parties than by interview questioning.
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When evaluating the quality

of a Search Firm and/or an

Executive Search Consultant, MEASURING ~
one should be careful to STICK —
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All of the foregoing should
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point out the difficulty of
selecting an Executive Search
Consultant based solely on
first impressions or the firm’s
promotional literature.

It seems impossible to make
an optimum decision in the
absence of conducting
references.

This crucial decision could make or break your
company. It can directly affect the number and
quality of optional candidates delivered, generate
extremely valuable productivity & profitability
returns and even provide succession-planning
opportunities.

Therefore, the choice is often viewed by the most
senior executives in your company and may have
a significant impact on your career. So why not
take the time to carefully consider your options?

El Please visit our website, www.ropella.com, for the complete text of Selecting an Executive Search Consultant.
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Carefully questioning,
analysis, and comparison
of references is a great way
to be sure you really know
who you are going to be
investing your valuable
time partnering with.

Doesn’'t the success of
your business and the qual-
ity of your career depend
on finding the best avail-
able talent for all open posi-
tions? Then why take
lightly, such a key business
decision as selecting the
right Executive Search
Consultant.
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