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What Differentiates High
Potential Employees?

Question: 
How do I find the best employ-
ees? The differences between 
high-performing employees and 
the rest of the pack are immense. 
Top performers out-produce 
their peers by minimum of 25 
percent. How do you spot these 
high achievers?

Answer:
•	 Look for initiative: Most top 

performing employees are 
“take-charge” people. They 
look forproblems and oppor-
tunities and assume respon-
sibility for them.

•	 Evaluate flexibility: A strong 
candidate should be able to 
demonstrate creativity when 
problem solving, be able to 
compromise in challenging 
situations and find alternate 
ways to succeed when faced 
with roadblocks.

•	 Determine knowledge base: 
Functional product knowl-
edge, comprehensive knowl-
edge of themarket or territo-
ry and basic critical thinking 
skills all play a role in sepa-
rating high performersfrom 
the rest of the pack.

•	 Assess willingness to be a 
team player: The best candi-
dates can accept constructive 
criticism, dealwith controver-
sy and understand that oth-
ers provide valuable ideas.

Question: 
How do I prove my performance 
abilities during an interview? Be-
havioral interview questions de-
termine if you have traits of a top 
performer. Familiarize yourself 
with the common traits expected 
and answer questions using spe-
cific examples from past perfor-
mance.

Answer: 
Incorporate these traits to help 
the interviewer visualize future 
behavior:

•	 Demonstrate initiative: Give 
examples about completing 
more work than was required 
or expected, taking risks that 
resulted in success, and mak-
ing an effort toward continu-
ous improvement.

•	 Describe personal effective-
ness: Prove you have a posi-
tive self-image, interact well 
with others and focus clearly 
on goals and objectives. De-
scribe a time when you were 
faced with a stressful situa-
tion that demonstrated your 
coping skills.

•	 Exhibit your expertise: Talk 
about products or services 
that were sold or implement-
ed primarily because of your 
efforts. Show that you stay on 
top of current trends and rec-
ognize changes in your mar-
ket or territory.

Make it clear that you possess 
the traits of a l eader: Discuss a 
time when you had to delegate 
responsibility or provide a co-
worker with valuable job guid-
ance. Show that you are honest 
and maintain integrity even if it 
results in personal loss.
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