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'he First Element of a Great Purpose: Transformation

he first element of a great
organizational purpose is
transformation.

By definition, transformation
suggests to change the condition,
nature, or function of something,
to modify the very form or ap-
pearance toward a new and bet-
ter end.

For example, “To honor God” or
“Leave no one behind” both in-
clude a sense of taking the cur-
rent situation (however good
or bad) and making it better, of
changing relevant conditions for
a better tomorrow.

Organizational transformation
occurs as leaders set in motion
the resources, talent, and energy
necessary to move their compa-
ny toward an intentional greater
place — a new level of competi-
tive advantage, service delivery,
products, or process.
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Dr. Jim Harris on taking
the steps toward positive
change.

Transformational leaders that
achieve great results systemati-
cally and intentionally instigate
change, driving those changes
necessary to aggressively move
the organization toward its ul-
timate purpose. They are not
satisfied with merely managing
change, but rather transforming
their current circumstances into
a more significant tomorrow.

Ask yourself:

What conditions would I most
like to change with my current
and future customers?

Where exactly could we make
the most difference in our com-
munity, our region, or even the
world?

What significant changes
would I be willing to embrace
within our company that would
better position us for a future of
great results?
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Does your company’s purpose
give you a sense of transforma-
tion? If so, how?
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